AFPENDIX 1 - STRATEGIC POSITION OF THE AGREEMENT

UNESCO is panicipating in the building of an intemational strategic partnership to bridge the
digital divide and establish open and inclusive knowledge societies, It seeks 1o use
Information and Communication Technologies (ICTs) and information to ascelerate social
and economic development, acting through the collaboration of a range of stakeholders. The
challenges of poverty reduction, achieving the Millennium Development Goals and
addressing the disparily between (he “information haves and have nols”, are enormous.

In this context, UNESCO recognises the significant contribution that can be madde by the
private sector to these strategic objectives and is therefore actively prometing and building
relationships with a variety of private sector stakeholders, including various companies in the
ICT industries. UNESCO's intention is to mobilise partners from civil socigly and, in
particular, from the private sector to achieve ils sirategic goals and programme priorities.

The mobilisation of partners from the privale seotor is advocated by the UN ICT Taskforce. It
was also endorsed by the World Summit on the Information Society (“WSIS™). This produced
2 Declaration of Principles and a Plan of Action, articulating a commen vision of the scope
and complexity of commitments and actions necessary lo address the digital and knowledge
divides. More particularly on the issue of software and access to knowledge, Paragraph 27 of
the Declaration states:

“Aecess te information and fnowledge con be promoted by increasing
awareness among all stakeholders of the possibilities offered by different
software models, including proprietary, open-source and free software, in
order Io increase compefifion, access by wsers, diversity of choice, and to
enable afl wsers to develop solutions which best meet their reguirements.
Affordabie access 1o software should be considered as on important compeonent
of a ruly inclusive Information Society™.

And Paragraph 10.¢ of the Plan of Action provides:

“Encourage research and promote awareness among alf stakeholders of the
possibilities offered by different software models, and the means of their
creation including proprictary, open-source and free software, in order fo
increase competition, freedom of choice and affordability, and 1o enabie all
sizkeholders to evaluation which solution best meets theiv requirements .

Under its Medium-Term Strategy (2002-2007), UNESCO’s responsibilities include the
following: acting as a clearing house, in gathering and sharing information knowledge and
best practices in its fields of compeience; identifying innovative solutions and Lesting them
through pilot projects; building human and institutionzl capacilics in iis fields of competencs;
and playing a catalytic role for international and development cooperation,

In the area of education and leamning, Microsofl prioritizes its support for the use of ICT 10
close the digital and learning divides for those whe have heen marginalised from the
education process as a result of gender, geographic circumstance, poverty and other factors.
Microsoft believes that ICT could make universal pomary education an achievable goal,
particularly through teacher trining and development, dispersal of high-quality teaching
resources, and remote schooling and online interactive learning. Microsoft considers that ICT



could prove lo be egually important in generating a greater supply of trained tcachers and
enhancing student learning and improving life chances.

In the arez of communily access and development, Microsofl considers that knewledge and
information sharing through the milernet by every couniry and every communily in the world
15 of vital importance for the economic participation, social cohesion and endchment of
linguistic and cultural diversity of mankind. In the area of cultural and linguistic diversity,
Microsoft will continue to supporl strategies to put 10T to the service of prescrvation and
resurrechion of languages in danger of disappearance. Microsofl believes that it is important
that all segments of society have access to software toals in their mother langnage.

UNESCO and Microsoll believe that mainstreaming 1CTs into educational and GO
development programmes in developing countries has great potential for nproving quality,
increasing access to and reducing coste in edocation and training, promoting digital inclusion
and, eventually, bridging the digital divide,






projects in 78 countries across the plobe, developing for community learners, a multilingual
IT skille training curriculum series in English, Spanish, French, and German, Simplified
Chinese, Russian, Arabic, and Brazilian Portuguese,

GLOBAL SUFPORT NETWOREK

UNESCO"s expertise in ICT for development as part of its Multipurpose Community Tele-
centres programme and its local level experience in rural communities of five least-developed
Alrican countries {Benin, Mali, Mozambigque, Tanzania and Uganda) and its support to the
global supporl network, will result in a network that effectively meets the needs of
communily-based ICT. To this end, UNESCO will be included in the parinership, which will
be snnounced later this year, including Microseft's, UNESCO’s and IDRC's S-year
cormnitment,

DIGITAL PIPELINE

In developed countries, the computer relurbishment industry is driven by the continual
replacement of technolopy and, in the EU, the new EC WEEE Dircctive. However,
relurbishing computers has associated costs: transportation (hoth for collection, screening and
delivery), invenlory management (aseet tracking for refurbishers andfor original CAWILETS ),

sorting, lesting, re-assembly (compiling & “unit” of CPU, monitor, kevboard, mouse, ele,),
tesling and component repair, soltware re-installation.,

Refurbishment of redundant computers has taken place worldwide for many YEATS as
enterprises dispose of functional equipment duting upgrade cycles, In addition, most of these
computers are zold for re-marketing or recyeling activities and a few number al them are
being rensed by schools or underserved communities both i the country of origin and
internationally.

The Microsofl Digital Pipeline Pilot project’s ambition is o embrace and extend this
refurhishment scenario as an apportunity o help developing countrics get access o cost-
effective technology while ereating value and the basis for a sustainable economic maode] in
the country to support IT development. Microsefl will dosument the different steps of the
implementation of the pilot and share information with UNESCO.

The Digital Pipeline Pilot is linked to the Microsofl refurbishment initiatives such as the
MAR (Microsoft Authorized Refurbishers) programme that Microsof has launched to SLppPOTt
refurbishment activities. Through the MAR programme, Microsoft will provide re-
installation of Windows 98 Second Edition and Windows 2000 Professional in over 1§
languages. The refurbished PCs will be accompanied bry a Certificate of Authenticity (COA)
and a special End User License.

The MAR program complements the Unlimited Poiential program e promole digital
mclusion through education, lifelong leaming and 1T skills development,
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built from web sites, dalabases and sets of best practices, They also comsist of members
exchanging knowledge, sharing experiences, building relationships, and developing a sense of
belonging and mutval commitment. In many instances, the community members may share a
homogenous vision and approach.

Regarding the new opportunities offered by the information and communication technolo gies
(ICTs), and in particular Internet and the Weh, Etienne Wenger says: “New technologies such
as the Imternet have exiended the reach of our interactions beyond the peagraphical
limiiations of traditional communities, but the increcse in flow of information does not
obviate the need for community, In fact, it expands the possibilities Sor conmunity and calls
Jor new kinds of communities based on shared practice. The carcept of community of praciice
is influencing theory and practice in many domains. From humble beginnings in
apprenticeship studies, the concepr was prabbed by businesses interested in knowledge
management and has progressively found its way inte other sectors. Jt has now become the
Joundation of a perspective on knowing and learning that informs giforts to create learning
systems in various seciors and ai various levels of scole, from local communities, to singrie
organizations, parinerships, cities, regions, and the entire worla™,

The knowledge produced by web communities of practice is “shared™ this means that the
content is open for reading and improvements {pesr review) to the community members, It is
an ierative process that produces high quality knowledze. The social context of learning and
sharing knowledge {about and with ICT) is an important aspect of socialization within
communitics of practice and the networked society. Communities of practice are social
entities in which new roles (beyond just lectursr-student) are defined. Conflict and
disagreement sometimes appear and mechanisms 1o handle fensions are required. One big
difference with the portal approach is that the practiioners themselves are Eenerating the
knowledge and know-how being developed in the communitics of practice. It is not generated
by a centralized source.

According to Ettenne Wenper, organizations that function solely as a centralized knowledge
resource are ignoring the critical role of active engagement in effective learming and
knowledge sharing, “Learning is best wndersiood as an interaction amonRg practitioners,
rather than a process in which a producer provides knowledge to a consumer®™ he SAYE,
“Communities of practice have both a short-term value and a fong-term value . He continues,
“In the short term, the peaple within the group help each other solve problems. They share
and learn what can be reused across the membership of the community. In the long-term, the
communities of practice increase their capacity. By solving problems tozether, they develop a
reperfaire of siories and ivvues they have solved™,

Communities of practice facilitate “cmpowerment” through their members’ ability 1o
participate in a community and allow the participants to drive the community. They are a
model for the digital era where “botlom-up™ decentralized approaches prevail, comprising
matrices of links, multiple authoring and non-binding co-ordination — users becoming suthors
and content producers. Community members leam, share and improve their knowledge
through the communication and collaborative process. Such a model is the architecture of the
new “information culture™,

® Etisnne Wenger on Communities of Practice: Engagement, Identity & Innovation by Seth Kahan
published in The Journal of Association Leaderstip, March 2004 and including commentary by Jeff De
Cagna



1.2 ¥ision and Objcctives

The vision that is driving UNESCO's commitment to this project is that it UNESCO can
realise the potential of communities of practice, this could be of signaficant assistance in
fulfilling its mandate 1o create, share and disseminate knowledge. This will happen through
the creation of web-based communities of practice that empower participants through their
ability to produce their own content, exchange information and share experiences, solutions
and best praclices in UNESCO's fields of competence,

One of UNESCO's strategic outlines of the 31 C/4 “Medium Term Stratecy™ for 2002-2007 is
cipressed as, “promoting empowerment and participation in the emerging knowledge society
through equitable access, capacity-building and knowledpe-sharing™. This translates into the
[ollowing main lines of action, in the 32 V5, of "Foslering equitable access to information
and knowledge for development™, “Capacity-building in ICTs” and “Increasing community
acoess™,

UNESCO's traditional role and modality has always been one of facilitaling exchange of
knowledge and know-how by bringing together pecple and experts in its fields of
competence. This is usually done through the organization of conferences, workshops and
mectings, i.e. by providing administrative support and a physical collaborative working space.
After participating in such an event, people and experts often become members of a
community related to the specific UNESCO activity, The use of 1CTs would allow creating
and cullivating of web-based or virtual communitics of practice to follow this real world
community model of peeple and experts coming together based on a common interest or an
issue in order to generate and share knowledge.

The main goal is to empower community participants through their ability to produce their
own content, exchange information and share experiences, solutions and best prictices,
UNESCO could then extend its role to become s convener of web-based communities of
practice aimed at shaving knowledge rather than being only a provider of knowledge,
Therefore the objectives of UNESCO’s knowledpe commmunities miay be described as;

o To offer a community of practice environment for effective learni ng and knowledge
sharing in UNESCO fields of compelence; and

o To provide a platform for interaction among practitioners. The ultimate focus will
be directed towards delivering an electronic workspace for communities. A prime
objective of the UNESCO’s “Knowledge Communities™ platform will be 1o create
communilies of peers around a catalogued repository of knowledge and solutions.

1.3 Operationalising the Coneept

The technology platform to supporl communities of practice should have the following
functions] aspects:

o A web-based portal with a home page to assert the existence and deseribe the
domain and activities of the Community allowing remote access:

© A conversation space for on-line discussions of a variety of topics;
© A facility for floating questions to the Community or a subset of the COMITImity;

o Adirectory of membership with some information about their areas o [expertize in
the doman,






2 A document repository for their knowledge base,
©  Mechanisms for organizing, searching, rating and cataloguing content:

o Community management tools, mostly for the moderator or coordinator hut
sometimes also for the community at large, including the ability to know who is
participating actively, which documents are downloaded, how much traffic there
is, which documents need updating, etc.: and

o The ability 1o spawn subcommunities, subgroups, and project tearns.
Furthermore, a technological platform for communities of practice should ideally be:
= Eusy to learn and nss:

o Easily integrated with the other software that members of the com milmily are
using for their regular work so that participation in the community requires as few
EXIra sieps as possible; and

o Not too expensive; if significant investment is required “up front™, potentially
useful communities will not be able to take advantage of the platform.

In order to catalyse this work, UNESCO will take advantage of an opportunity presentad by
Microsoft’s Selutions Sharing Network (SSN), which is a community portal. The SSN is
meant lo serve as a porlal gateway leading to multiple online communities. For each
cormmunity that is created, a corresponding collaborative web site will be created to serve as
the focal point and facilitation tool for the community, This platform will offer a
community/collaborative environment facilitaling the sharing, rework and enhancement of
TCSOUTCES, AMDAL PECTS.

1.4 Community Descriptions

The project, called UNESCO’s “Knowledge Communities”, would start by initiating a few
pilot knowledge communilies to be identified in the areas of “Multilingualism in
Cyberspace”, “Technelegy Solutions for Education™, and the “Information For All
Programme™ (IFAP).

Technology Solutions for Education

The multitude of problems facing formal education sysiems today 1s well known. Most
notzbly, there are an estimated 200 million iltiterates in the world and 130 million children
unable to attend primary school. Their aceess to education is limited by time and space, age,
socio-cultural environment, work schedules and physical or mental handicaps, Current
educational problems are discussed in terms of: the declining numbers of qualified teachers
and increasing numbers of students per class; inaccessibility and inflexibility of schools and
universities; outdated and irrelevant curricula and methods of learning: and the lack of quality
educational materials.

Today, ICTs afford an exciting epportunity to begin questioning some of the basic
assumptions and the choices that were predicated on them and to re-open discussions around
the nature and content of learning, the role of facilitators and places for leaming, It is vital to
explore the use of learning systems that encourage reflection, creativity, expression,



cooperation, social responsibility, democratic values, and tolerance. Leaming modes wil]

hornmma o diveameifed cmloimen F A0 41

55N Data Migration and Porting Capabilities

The SSN provides an environment in which communities may be  created and
decuments/discussions shared. The environment is implemented on the Microsofl Sharepoint
Server (SP3), with Microsoft SQL Server as a data repository. While the 88N environment s
bespoke and implemented on a sef of Microsoft proprietary products, the dats {including
documents and discussions) held within the environment are stored via standard database
mechanisms that allow for backup, migration and exporl via widely availahle industry 1ools or
hespoke filters as required.

More specifically, the following mechanisms may be used to mizrale S9N data:
p - :F ]

o Migration tools {e,g. smigrate and spout) that export documents and data files (hat
may be exported/extracted and subsequently imported by another environment

o Export of data objeets from the Sharepoint database via standard SOL Server object
modelling finctions,

o Widely available toolkits that leverage standard interfaces such as XML weh
services

L.5 Grant of Licences

For the purposes of this Agreement, Microsodl will grant fo UNESCO all software licences
required o implement the Solutions Sharing Network or SSN (comprising what was
previously known as the OAS and ITN environments). The scope of software licence
includes all SSN source code as well as all required Microsofi platform preducts (o be used
solely for the implementation of the SSN envirenment). Microsoft will also make available
all SSN and platform product updates and paiches that arise throughout the duration of the
Knowledze Communities project life.

Microsoft envisages that the environment will develop as a valuable asset within UNESCO's
CI and communication sirategy. The software grant will remain in effect for as long as the
S5N environment is needed and the Microso ft/UNESCO parinership remains.

In the event that the MicrosoRAUINESCO partnership is dissolved, the grant will remain in
place for up to 90 days thereafter fur the sole purposz of allowing an orderly shut-
downimizration of the environment.

All data and content created, uploaded or archived {including documents and discussions) in
the framework of the SSN environment are non-proprictary to Microsoft,



2. Syllabus for Teacher Training on Integrating ICT into Teaching

UNESCO Teacher Training Syllabus
Cheantum leap in leacher training on using ICTs in the classroom

UNESCO strongly believes that modern information and communication techmologies (ICTs)
can make 2 major conlribution to the capacity-building of teachers. Of particular interest is the
effective integration of technology in education while taking account of instructional desigr
pedagogy and many other critical components of effective teaching and learning.

a

2.1 Project Proposal

There are various providers of teacher training courses and certificates on the use of ICT for
teachers and classrooms. UNESCO and Microsofi aspire for there 1o be a quantum leap in the
quality of courses and in accelerating their uptake by educationalists and teacher training
institutions through the availability of standards, guidelines or benchmarks on what ought 1o
be provided by those who offer courses on ICT 1=acher training. Therefore, UNESCO with
assistance from Microsoft is embarking on a multi-stakeholder initiative to develop a
reference master curriculum (“Syllabus™), targeting those offering certificated courses on
teacher training on the use of ICT,

Maore specifically, skills for teaching and managing through ICT (for example development of
genenic ICT skills, effective use of ICT in the classroom, effective assessment technigues,
knowing how to decide when ICT can bring Improvements in leaming); open and distance
education; courseware development tools; and instructional design.

It is not envisaged that UNESCO would offer worldwide training activities nor would it offer
a UNESCO centification. UNESCO seeks to develop the Syllabus to illustrate the level of ICT
knowledge and skills that an international expert group (including course providers) belicves
iz desirable for teacher training course certification. The syllabus could then form the basis
for deriving training content 6 be delivered to teachers in a multitude of ways and by
different providers.

As a second phase, UNESCO proposes the devel opment of a transparent mechanism by which
course providers, educational policy-makers and teachers can refer to the Svilabus as a
benchmark and ascertain whether or not course content and lrainmg programumes meet the
requisite standard.

2.2 Engagement with Microsoft

Microsoft will be onc of the founding partners in this multi stakeholder initiative 1o improve
the quality and availability of teacher training on using ICT. Microsoft will collaborate with
UNESCO on the Syllabus by drawing on Microsofl's experience in designing ICT products
and services for use by educationalists and contributing knowhow and technical experise
during the Svllabus concept and development phase. Microsofl will also contribure resources
to illustrate and promote the concept of the Syllabus, commencing with a mult-media
presentation of “lessons” that illustrate potential outputs from the Svllabus.






3. A Sub-regional Resource Centre to Support Youth Information and
Learning Structures in the North African Arab States

o - Community Access and Devein.pmcnl .
Supperiing pouth technology and learning centres

[nformation and communication technology {1CT) represents an opportunity Tor Arab nations
te accelerate their socio-economic development and provide a sustainable community of
development solutions, In a region where 30% of the population are under the age of 20 and
65% are under the age of 35, an investment i youth capacity-building would assiat in the
building of knowledge societies. Knowledge is a foundation for development. Through
lenowledge, a new generation that is capable of facing pglobal challenges will emerze. Thus,
ivesting in youth is a key strategy for progress.

3.1 Project Proposal

There are numerous initiatives lor introducing vouth to [CT, including youth carmunity
centres, that have been eslablished i some of the countries in the sub-region of the North
Adrican Arab States. This gives rise to several needs, Tirst, theére is a clear need to draw on the
positive experiences and success(ul practices that have accumulated in order to catalyse the
creation of new info-structures in response to growing noeds for access 1o, and use of,
information technolegy. Second, there is a need to reach a new level in capacity-building in
the form of a resource facility that could support sub-regional initiatives such as prommoting
economies of scale and creating opportunities for collaboration on training and other services,

In terms of the users of the various youth cenires in the sub-region, thiz collaboration and
sharing of knowledge and experience could introduce a new dimension. It could cantribute ta
the dialogue among youth where the cross-cultural exchanges, the sharing of knowledge and
information and the active participation in the cyber warld will become a reality for many
young people.

The proposed mnitiative focuses on building the capacities for youth empowerment and gives a
high priority to addressing the needs of the underserved and disadvantaged young people. The
strategy would be to establish a sub-regional resource centre in order 1o provide opporlunitics
and conditions for improved access o information and communication technology, TOT skills
development programmes, parlicipation in cyberspace and the sharing of information and
experiences among youth, working across seopraphical boundaries,

UNESCO and Microsefl, in collaboration with exisling information structures, netwarks and
youth associations in the participating countries, and in close cooperation with the official
bodies in charge ef youth in Tunisia (or such other host countrv), would collaborate to
establish a sub-regional information technology and learning centre that can become a
resource facility,

This initiative has the following strategic objectives:

o Dewvelop 1CT skills training schemes targeted at the needs of youth:
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The Microsoft Unlimited Potential programme focuses mainly on narrowing the technology
and skills gap to promote digital inclusion and a society that invests in life longe lcarning, The
praogramme alse provides [T skills and access o COMMUNIty learning centres. Through this
programme, Microsoft would contribute in the following wavs:

o Linlimited Potemial Grants — seed money 1o support Tram fhe Trainer & IT skills
development for young people;

o T skill development curricula and certification;

5]

Software donation and solutions;

o Capacity-building through the supporl networlc:

2 Providing technical support and expertise in setting up the Cenire;
o Microsoflt employee(s) invelvement:

o Leveraging the youth programmes that have besn supporled through Unlimited Potential;
and

o Assisting in mobilizing IT partners and ather partners W maximise impact.

3.3 Contribution by Host Country

UNESCO will lead a negotiation wilh the national authorities of the host country to consider
the conditions for the creation and hosting of the Centre, including:

< The necessary infrastructure for the Centre {venue, installation ele) and provide
appropriate furniture;

< The mamtenance and security of the Centre;
o Relaled operational costs (management, utilities, phone lines, supplies, ee.);
@ The costs for the coordinators respansible for the functioning of the Centre;

o The effective management of the Centre and the promotion of the services and the
activities al national and regional levels; and

o Periodical reports on the project and the outcomes of the different activities,

of creation of micro-enterprises, HIV/AIDS prevention, vouth community based
voluntary programmes, youth mobility and exchanges); and

< Evaluating the impact of the project on the socio-economic development of the

community and youth performance and their contribntions to the knowled @& society.



